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Town of Falmouth Select Board 
Regular Meeting 

 
Saturday, September 20, 2025, 9:00 AM 

Hermann Foundation Meeting Room 
Falmouth Public Library 

300 Main Street, Falmouth, MA 02540 
 

AGENDA 

1. OPEN SESSION - STRATEGIC PLANNING DISCUSSION - 9:00 AM 

 a. Call to Order 

 b. Pledge of Allegiance 

 c. Strategic Planning Overview 

 d. Group Exercise 

 e. Discussion of Specific Measurable Achievable Relevant Time-bound (SMART) Goals 

 f. Preliminary Prioritization of Goals 

2. ADJOURN - 1:00 PM 

 

Robert P. Mascali, Chair 
Select Board 
 

THIS IS A WORKSHOP MEETING -- THERE WILL BE NO PUBLIC COMMENT. 

 
The Select Board may discuss and vote appropriate action on any item listed on this agenda unless a different 
disposition is noted.  At the discretion of the Chair, agenda items may be taken out of order. 


