TOWN OF FALMOUTH
SELECT BOARD
AGENDA
STRATEGIC PLANNING SESSION
SATURDAY, AUGUST 27, 2022 — 9:00 A.M.
SELECT BOARD MEETING ROOM
TOWN HALL
59 TOWN HALL SQUARE, FALMOUTH, MA 02540

THIS IS A WORKSHOP MEETING - THERE WILL BE NO PUBLIC COMMENT.

9:00a.m.  OPEN SESSION
1. Call to Order
2. Strategic Planning Priorities
3. Fire Staffing — FY24
4. Adjourn

Nancy R. Taylor, Chair
Select Board

The Select Board may discuss and vote appropriate action on any item listed on this Agenda unless a
different disposition is noted. At the discretion of the Chair, agenda items may be taken out of order.





